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Pillar 1: £|%2} (Optimization) — 0|22 20| OfL|2} #|Ate] ZnflL|C}

(Profit Maximization) N boint |
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@ e o @ 3 EJHIHI-E-(MC) — 'ﬁ_l-).ﬂ_-‘I:ﬂ(MR): 7I%.|O| Iﬂ%% EH.|- E_l ﬂ'% [[H EE
" {1824 SHLH T B = £-010] UXIoH= RIZOIA 0lole B0l S,

H|E Z| 23} (Cost Minimization): SFEE OflLh QA =S (L) 2 AH=(K) 2| & =8-S Aot St 2243 SCHetEL|CH.
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Pillar 2: O}A|E2| 82| — CIO|E{= 11789| Of == 84Cf

7t Et24M (Price Elasticity)
— EE'-O'AI I-IEI=

(Pricing Strategy)
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Pillar 4: S=2| H|CH Y g2t QMEIE — ZEZ] £iE| 2| off &

ArE2 KLOfIA| 01F0] El= S Z SXYLILE (Incentive).

Y= of H|cHEA
(Information Asymmetry):
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Problem) i Z.

(Adverse Selection &
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H| ZL| A= =X} of= | 210] OFELIC

(Strategic Situation)2} 4| O|]= (Game Theory)
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Case Study: & gt3Ale| &2| ¢}
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The Decision: 5 2|Al= 8iXY| 7142 | ZiQ17t OfL|H 5243 Wi 27| /ol mfA gels
E‘ 217} EEEHOF BIL|CE,

The Context: A|Z ATHE0| OfH A= LIEX] & £ 8= A=0|A], ZIXte| 0|2l= S LH=tsHOf

StL|C}. O]Zi0| Hf= Mad= el z|of =20} (Prisoner's Dilemma) A2HQIL|C}.
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O|AHEM DHEEIA EX (Payoff Matrix Analysis)
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4] 28 (Nash Equilibrium) — 2} ZEXH= Lj Meig gt Auto) gl=v}?

BeSAl

7H 7Xl

7H 7 X

oz gl

A: 504
B: 504
Nash Equilibrium

The Manager’s Thoughts:

Case 1 (ATCHZt gX]):
Li7} &tolshH 1502 > 1002 -> &0l0] 0|5

Case 2 (A7} g2l):
L{i7t gelstH 502 > 202 -> €210 0|5

Conclusion: M7} £AS MEHGLE,
L= 222 e9lot= 20| s2lghL|ch
(Dominant Strategy).




Algiel TS Hi= TM2F (Changing the Game)

1. EIZEH (Tit-for-Tat) & 58t 8= A2

H|ZL| A= THEE S5 OFELICE,

|7} 712 Lj2|® LEE ChS £7]0f IEA| BESIPE

HElE U= 7lEE Sl gSA (7 7Xl) S fELC

2. X3} (Differentiation)

AU E MH BANO = Ti2f|ofoj] EILICE.
o OF22{X| XX (et B|E S7H)
o MH|A X2 (B AI2 H3)




A E 2|8t =2]9| X| T (The Logic Map for Business Students)

- “ N O(A|El
(Fmance) \/ . Do A (Marketing)
=X 8%, 712 M,
2ol 25 shz O|A| 24|t 2H[RE 2] 2
(Microeconomics)
- The Operating System
Q1AL (HR) ' ' " F2F (Strategy)
[ W =1
wat |, (R & Aoz,
QIMIE|H A M T 2

S, OIS, Q1AL HEL. BE FS deta=e] 2 Ho|X|ofl= Ard OJA|Z[ste] 22|70 USLICH.
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HE|AIS "o e E|HAL
(Don't Just Manage. Strategize.)

drige] =5 QK| Zot= FF2 T Z5LICH ST 413 T DRHAIL.

OJMZBHEH2 H|ZL| A2H= iR HIATA SElot7] fieh 71 Z&{et 7| LIt

“ZeIsto| ‘2012 B 21017 E MBI

OJA|ZHSH2 ‘el aZi0] Z[MUopPFE AFELICE”
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